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Cost Saving with HSE Compliance



Introduction:

Most Organizations in the world today are practicing “Compliance Management” thereby saving a considerable number of resources and finances. This practice enables them in avoiding huge fines, reducing cost on incidents/accidents/injuries and failures; which in turn also results in reduction of insurance costs.

HSE statistics show that each year, over a million workers are injured or made ill by their work. (Source: HSE Executive UK). 
	
The impact can be measured in terms of ‘Human’ costs; the impacts on the individual’s quality of life and, for fatal injuries, loss of life. ‘Financial Costs’, such as loss of production and healthcare costs.

Other costs may include liquidated damage costs, legal costs. Even major disasters of fire and explosion cause assets damage, loss of jobs and damage to company reputation.

Some major advantages of investing in Health, Safety, Environment and Process Safety Management are:

· Good Safety culture
· Safe and happy employee 
· Avoiding Catastrophes and Assets damage
· Good company reputation & community trust
· Increasing stakeholders’ confidence

Program Intended for: 

This program will help understanding relation between “HSE Compliance & Cost Factors” for employees from Middle to Senior Management level: 

Finance Executives with Cost & Management background
Employees with Finance & Management background who need to enhance their knowledge in basic HSE.

Technical Executives with industry background
Employees with technical background who need to enhance their familiarity with cost matters.

Hence this program is intended to bridge the gap between two main streams of the organization

Program Objectives:


1. Industrial Management Systems in perspective of Integrated Management System (HSSEQMS).
2. How HSE Non-Compliance affect 3Ps (Projects, Production & Profitability)? 
3. Implementation of HSE Management Systems to avoid non-compliance costs.
4. International best practices in HSE Management Systems by leading organizations.

Program Contents:

1. Importance of Risk Management.
a. What is Risk Management 
b. Risk Based Decision Making 
c. HSE Risks and related Financial Risks
d. Risk Matrix Model with Health, Safety, Environment, Financial & 
         Reputation Impact

2. What is an HSE Management System and other linked Standards?
a. Integrated Management Systems (HSSEQMS)
b. Personal Safety Vs Process Safety and their cost impacts
c. Linkages of HSEMS with Equipment Safety, Reliability and Production 

3. Costs involved in HSE Management System Compliance & Non-Compliance:

Pro-Active Actions Cost (Compliance)
a. Cost of system development, training and implementation 
b. Preventive Maintenance Cost
c. Insurance Cost
d. Plant data & information Security Cost

Reactive Actions Cost (Non-Compliance)
e. Incidents/Accidents Cost 
f. Injuries & health Cost
g. Equipment Damage/Failures Cost
h. Liquidated Damage Cost

4. HSEMS Performance Measurement Tools
a. HSE Leading & lagging Key Performance Indicators (KPIs)
b. Adding Cost Projection KPI in HSE Reporting
c. Self, Internal & External HSE Audits
d. Safety Inspections & Spot Checks

5. Good practices for ‘Safe Culture and Company Image’:
a. Existence of safe Organizations as sustainable organizations
b. Unsafe Organizations are a history now – Case Study of Bhopal Incident
c. Avoid Non-Compliance Fines & Liquidated damages by controlling incidents
d. Enhancing Plant Reliability and getting Optimal Production.
e. Establishing system of Incident Reporting and Investigations/Root Cause    Analysis

6. Success Models of HSE Compliance (Local & International)
a. Organization Change Management
b. Empowering employees & contractors for safe work practices

Program Duration: 

1 Day 

Program Methodology: 

Learning Methodology is based on Presentation, Videos, Case Studies and interactive exercises


Trainer Profile:

Mirza Noor is a Training & Learning Management Professional. Starting from PETROMAN a division of State Petroleum Refining & Petrochemical Corporation PERAC he has a thorough experience of Training Management & Facilitation.
He has supported NED University in establishing Center for Continuing Engineering Education CCEE and First full time Director Industrial Liaison. 
He also did Training Consulting in SGS Pakistan & EMC-Environmental Management Consultants.
Noor continued his second phase of work in Saudi Arabia working 16 years for SABIC in OSHA PSM & SABIC HSE Management Systems (SHEM) implementation. Reliability & RCA Implementation, Training Focal person & Human Development Specialist. 
Held Independent Consultant for Saudi Electricity Safety & Loss Prevention Department and conducted Risk Assessment Surveys of plants.
Currently working as a Free Lance HSE Trainer & Consultant for various organizations like URS Registrar, UK; ABC Technologies an R&D Company for Solutions Lab USA.
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Certifications

OHSAS 18001 Lead Auditor (Now ISO45001)
IOSH Managing Safely
SABIC RCA Specialist
Education

Noor is a Mechanical Engineering graduate having Post Graduate Diploma in Environmental Management from RVB/MSM The Netherlands. 
Starting from State Petroleum Refining & Petrochemical Corporation PERAC ‘s division PETROMAN, he has a thorough experience of Training Management & Facilitation.
Noor continued his second phase of work in Saudi Arabia working 16 years for SABIC in OSHA PSM & SABIC HSE Management Systems implementation; Reliability & RCA Implementation.
Implemented OSHA Process Safety Management Systems for SABIC Fertilizer & Petrochemical Complex, Terminal & Gas Manufacturing facilities.
He has participated in Internal & External Audits, Corporate Audits and Risk Insurance Audits and closely worked on various Risk Assessments and tracking & closure of Non-Conformities & Gaps of HSE & PSM Management Systems. Noor was also a SABIC Certified RCA Specialist, facilitated and participated number of RCAs.
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